Terras Trust Board Meeting Minutes

23rd April 2009
Meeting Started:
7.00pm

Meeting Closed: 
8.30 pm

Present: 

John West (JW); Steve Walkinshaw (SW); Connor Kinsella (CK); Nathan Wood (NW) until 8.20pm; Colin Huckle (CH); Matt Barton(MB) until 8.20pm; Tony Baylis (TB); Mark Golsby (MG) and Richard McGowan (RM) from 7.15pm
1. Apologies
All board members were present for this meeting however it was noted that the e-mail sent out by CH notifying board members of the Special Meeting on 7th April 2009 had unfortunately not reached MG hence his absence from that meeting.
2. Minutes of Meeting 26th March and 7th April and Matters Arising
The minutes of the above meetings were accepted as correct.

From matters arising from these meetings, SW confirmed that the change of address has been lodged with the financial services authority; the pursuit of insurance has not yet taken place due to SW’s current workload. CK reported that the raising of the questions regarding stewarding have been put on the back burner as the WFC board meetings attended to date have very much been concentrating on fire fighting current problems. CK confirmed that the issues would be raised at a more appropriate time. SW confirmed that the necessary paperwork has been received to change the bank account signatories and as the new signatories also form the Election Supervisory Group, this will be resolved at the planned ESG meeting next week.  

Action:  SW to pursue insurances at the earliest opportunity, CK to raise stewarding issues with WFC Board when appropriate, ESG to complete bank account signatory paperwork.
3. WFC Update
CK reported there is to be a full board meeting of the WFC board next Thursday when the status of the club will be known for next season. Budgets and season ticket prices etc are planned to be set at this meeting. However CK indicated that there is still the possibility of voluntary relegations by other clubs once the season is over so this may affect some decisions.
CK did comment that since his adoption onto the WFC Board as the trusts representative he has very much been kept in the loop with regards to matters within the football club.
CK then discussed the current situation regarding several current club issues including insufficient staffing on match days in hospitality areas, volunteer workers in the directors lounge, the existing catering contract, Steven Reed leaving the club and Alan Lewer’s dismissal.

CK also discussed the current funds of the football club and reported that the take up of the shares issue has been disappointing to date. The club is due to receive £20000 from the conference. He also reported that there was an issue regarding the players BACS payments before the Ebbsfleet game, the players were paid but this was mis-communicated to the players in advance.

CK also advised that there would be a Directors guest list and he proposed that this be used to introduce people who may be able to benefit the club and for the purpose of rewarding volunteers who have given their time and resources to the club.

JW raised concerns from initial discussions with the new board that they should keep the use of the internet forum to an absolute minimum to communicate information and should not get involved in arguments on there. It was suggested that the club would be better served by running its own blog for official statements rather than ad-hoc use of the forum as been happening to date.

 Action: CK to raise issues with regards Internet Forum and creation of Blog with WFC Board. MG & CK discuss experiences as TT representative on WFC Board.
4. Fundraising
MB reported that he had attended the first Weymouth Supporters Club board meeting since reformation. He has agreed to work alongside WFCSC in organising an end of season party. The WFCSC do not have anything lined up with regards an event with Darren Campbell and are very willing to work alongside TT in organising an event with Steve Perryman as discussed at previous meetings. 
JW reported that he had had a further conversation with Steve Perryman and he was fully in support of organising an evening once the season has started in September/October time.

RM questioned whether the Save Our Club link should remain on the website and it was agreed that this should remain for the time being. RM also requested that he open a Google ads account, it was questioned what possible revenue could be gained from this and agreed to go ahead with this as any revenue was beneficial. 
Action: CK/JW to liase with club and organise provisional date for Steve Perryman evening. RM to open Google account.
5. Membership Update
TB reported that we currently have 172 Members, 3 of which are renewals. He has also supplied a standing order form for 4 members. 20 memberships have expired and reminders were sent with the Election letter.

NW raised the issue of corporate & junior memberships that were discussed at previous meetings. CK also announced that the WFC were looking to revive the previously successful Community Partners Scheme. It was agreed that further discussion regarding corporate and junior membership would be held over the summer meetings but CK was asked to approach the board about the possibility of partnerships with both WFC and the TT.
 Action: CK to approach WFC Board ref partnerships.
6. Treasurers Update including Bank Signatories, Year End Accounts for EGM; Insurance.

SW reported that the balance to date following the £5000 shares purchase was £2830. £987 has been raised from the Golden Goal promotion; with 1 home game remaining we are on course to exceed the £1000 target. With the purchase of a sponsorship package of £881, this leaves the Golden Goal scheme £106 in profit.

It was agreed that next season the Golden Goal fundraiser would go to TT funds with the aim of purchasing further shares.

Bank signatories and insurance had already been discussed during the review of previous meeting minutes.

SW reported that the end of year accounts needed to be audited by an officially registered auditor before the upcoming AGM/EGM.
Action: SW to arrange auditing of accounts.

7. Election Supervisory Group Report.

CH confirmed that the letters had been sent out on the 16th of April confirming that the election had been announced and that the date for returning the vote and EGM/AGM had been set for 26th June 2009.

Neil Le Milliers has been accepted and confirmed as the independent returning officer but will be unable to attend on the 26th June and will therefore provide a sealed envelope to TT secretary CH for announcement on the night.

The closing date for applications for a candidate pack was 1st May 2009, when these will be posted out to the applicants. If insufficient candidates are received, the candidates will be presented for election by the board members at the EGM.

An ESG Meeting will be held next Thursday 30th April.

NW raised the question of whether any existing board members would be standing for re-election as this was the perception by some members that this would happen. It was confirmed that in accordance with the constitution of the Trust that the initial election was for a two year period and therefore only the 3 vacant places would be available for election. This was also consistent with the advice given by Supporters Direct.
JW thanked the ESG members for their efforts in organising the 2009 elections.

8. Communications

CK indicated that the newsletter, after numerous re-writes, would be published just after the seasons end. It was suggested, if possible, that this be included along with share transfer/proxy forms and Election Paperwork to save on postage.

CK discussed updating the Communication Strategy and reported that response from normally supportive Dorset Echo and Radio Solent to the press release regarding shares and proxies had been quiet. It was agreed that attempts should be made to improve press relations.
Actions:  Press Officer CK to make attempts to improve press relations/coverage.

9. Business Plan Update

JW requested that RM uploaded the updated Action Plan provided by e-mail to the website. It was suggested by JW that part of the Business Plan be updated at each meeting but apologised for being unable to prepare anything in time for this meeting.

Actions: JW to prepare business plan update for next meeting.

10. Share Proxy Arrangements

TB presented the first Proxy form to be received back. NW reported that it was believed approx 25 share application forms & 15 proxy forms had been handed out via the TT Table at recent home games. MB stated that an unconfirmed 479 share certificates were due to be sent out by the club.
NW reported that a register of shares and proxy shares would be held electronically in the form of a spreadsheet for easy referral and also a hard copy would be compiled. Copies of members share certificates would be requested from members offering to proxy shares and these would be held alongside the TT own share certificates in the hard copy which would be presented at Trust board meetings when appropriate. A copy of the spreadsheet would be provided to CK as trust representative on the WFC Board. This would also enable the return and removal of voting rights should this be requested by the member.

Issues were raised with regards data protection and validation of member’s proxy shares. It was confirmed that the electronic details would remain under password protection. CK confirmed that Ian Windsor on the WFC Board holds a list of all WFC Shareholders and it was agreed that IW be asked to validate proxies held by the TT at regular intervals.

Actions: NW to compile & produce register of shares and present at Board Meetings.  CK to approach IW with regards validation of proxy shares

11. Any Other Business

MG raised the possibility of selling advertising on the new internet forum to benefit the TT. The board is currently receiving 50000 page hits in a week and currently Pro boards make all the revenue from this.

Reservations were raised by some board members as to whether the association of the TT to the message board would be beneficial and concerns were raised as to maintaining the perception of the message boards independence  if this was to happen. It was agreed that the best solution was for Save Our Club to be the beneficiary of any income that could be generated from advertising.
Actions: MG to progress.
The possibility of using Individual email addresses for board members to receive correspondence from members was raised. It was agreed that this would be reviewed following the elections.
Connor mentioned the possibility of working parties at the ground during the summer. Several board members indicated their willingness to participate.

Connor also mentioned a discussion with Andy Warren re marketing. Andy was keen to develop ideas to improve attendances and the board were happy to work with him as appropriate.

SW mentioned that there was still several hundred pounds in the SOC account, which could be used by Club, he had mentioned this to a WFC Board member, but had not yet received any response. It was agreed a working balance should be retained in the account

Actions: CK to remind board of this money, which was available for a suitable use.

12. Date and Venue of Next Meeting  

Thursday 28th May 2009 at the Weatherbury Hotel starting at 7.00pm.
